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U. S. Department of Housing and Urban Development

i i i Region V111, Denver Phone: 303-672-5372
Office of Public Housmg 1670 Broadway, 25" Floor Fax: 303-672-5065
Denver, Colorado 80202-4801 Web: www.hud.gov
April 3, 2020

VIA ELECTRONIC MAIL

Mr. Peter Lifari

Executive Director

Maiker Housing Partners
7190 Colorado Blvd, 6" Floor
Commerce City, CO 80022
plifari@unisonhp.org

Re: Five Year PHA Plan Approval

Dear Mr. Lifari:

This letter is to inform you that the Maiker Housing Partners’ Five Year and Annual

PHA Plans for the Fiscal Years beginning January 1, 2020- December 31, 2024 is approved.

This approval of the Plan submission does not constitute an endorsement of the strategies
and policies outlined in the Plan. In providing assistance to families under programs
covered by this Plan, the Maiker Housing Partners’ will comply with the rules, standards,
and policies established in its approved PHA Plan, as provided in 24 CFR Part 903 and
other applicable regulations.

Maiker Housing Partners’ Plans and all required attachments and documents must be
made available for review and inspection at its office during normal business hours.

Should you have any questions or if we may be of further assistance, please contact
Yvonne Pier, Portfolio Management Specialist, at yvonne.r.pier@hud.gov or (303) 672-
5002.

Sincerely,

« %@m@mﬁm@

Janice Rodriquez

4/3/2020

Director, Office of Public Housing
Signed by: JANICE RODRIQUEZ

Professionals Dedicated to Serve
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S_Year PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(for All PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

Al

| PHA Informatio

PHA Name: Adams County Housing Authority dba Unison Housing Partner pga coge: CO058

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2020
PHA Plan Submission Type: [/] 5-Year Plan Submission [[] Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHASs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.

[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

PHA Program(s) in the Program(s) not in the No. of Units in Each Program
Code Consortia Consortia PH HCV

Participating PHAs

Lead PHA:

Page1of3 form HUD-50075-5Y (12/2014}




B.1

Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s

jurisdiction for the next five years.

X P]an' Rééuired forall PHAS completmg thié form.

Unison disrupts generational poverty through socially-conscious community development in Adams County,

Colorado

B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-
income, and extremely low- income families for the next five years.

See Attached:

B3

Progress Report, Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

See Attached:

B4

Violence Against Women Act (VAWA) Goals, Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

See Attached:

B.S

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the

5-Year Plan.

B.6

Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?

Y N
=]
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

See Attached:

B.7

Certification by State or Local Officials.
Form HUD 50077-SL. Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan , must be submitted by the

PHA as an electronic attachment to the PHA Plan.

Page20of3 form HUD-50075-5Y (12/2014)



Instructions for Preparation of Form HUD-50075-5Y
5-Year PHA Plan for All PHAs

A. PHA Information 24 CFR §903.23(4)(e)

A.1 Include the full PHA Name, PHA Code, , PHA Fiscal Year Beginning (MM/YYYY), PHA Plan Submission Type, and the
Availability of Information, specific location(s) of all information relevant to the hearing and proposed PHA Plan.

PHA Consortia; Check box if submitting a Joint PHA Plan and complete the table.
B. 5-Year Plan.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA'’s jurisdiction for the next five years. (24 CFR §903.6(a)(1))

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years. (24 CFR §903.6(b)(1)) For Qualified PHAs
only, if at any time a PHA proposes to take units offline for modernization, then that action requires a significant amendment to the
PHA’s 5-Year Plan.

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-

Year Plan. (24 CFR §903.6(b)(2))

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking,

(24 CFR §903.6(a)(3))

B.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan.

B.6 Resident Advisery Board (RAB) comments.

(a) Did the public or RAB provide comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on

these recommendations. (24 CFR §903.17(a), 24 CFR §903.19)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended,
which introduced the 5-Year PHA Plan, The 5-Year PHA Plan provides the PHA's mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average .76 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to
complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice, The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.
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Unison Housing Partners, the Housing Authority of Adams County
PHA Plan 2020
PHA 5-Year Plan 2020-2025

5.2 Goals and Objectives

GOAL
1. Increase high-quality affordable housing options through real estate

development activities and the expansion of housing programs.

» Endeavor to develop, create, acquire and/or rehabilitate multifamily affordable
community models that scale to and reflect the urban, suburban and rural -
community and geographic diversity of Adams County.

* Actively pursue funding opportunities and strategic partnerships to develop
housing units affordable to persons and families earning between 30% and 80%
of Area Median Income (AMI).

» Participate in private/public partnership opportunities that increase affordability of
new and/or existing housing units.

* In collaboration with key partners, seek to develop housing in an equitable
development framework, co-locating fundamental community/family assets
(healthy food, childcare/preschool, healthcare, high-performing schools) within
reach of our community members in TOD and other areas of emerging
opportunity.

¢ Employ the Project Based Voucher PBV program as a tool to support the
development or creation of additional affordable housing.

» Explore opportunities to create or support affordable housing serving seniors,
Veterans, homeless and/or other special needs populations.

» Explore the use of prefabricated affordable housing development technology to
increase our ability to develop affordable housing outside of the LIHTC vehicle.

« In collaboration with key partners, explore the acquisition of land for near-term
and future mixed use equitable development.

» Unison intends to dispose of the public housing community known as Casa
Redonda de Vigil utilizing the section 18 disposition program with a targeted
completion by fiscal year 2021.

GOAL
2. Strengthen communities through the incorporation of a member-centered model

of service delivery, community building, organizational development and
community policy change.
» Strengthen community member voice, neighbor to neighbor connection and
sense of agency through the development and expansion of a community
organizing model within the organization




GOAL

Increase access to community member identified services and community
resources through the development and implementation of a demand-driven
community resource navigation model

Train and support Unison staff across all programs in poverty-informed,
member-centered practices and culture that allow us respect and honor the gifts
and talents our community members have to offer.

Expand the FSS program to more Unison HCV members.

Explore ways to extend other equity-building/financial stabilizing strategies
similar to FSS to more Unison community members across our portfolio.

3. Endorse fair and equal opportunity in housing.

GOAL

Inform and educate Unison employees, residents and program participants on
on the history of Discrimination, Segregation and Fair Housing Issues.

Require Fair Housing training and certification for all staff on a regular basis.

Celebrate and Promote Fair Housing Month (April) via Sponsorship and Events.

4. Strengthen our operational capacity for an expanding portfolio through effective
management practices, use of new technology and adapted organizational
systems.

.

GOAL

Move all of our documentation to an electronic data management system (EDM)

Apply Six Sigma process improvement strategies throughout the organization,
but in particular in our property operations and housing choice voucher
departments to streamline services, reduce processing time and house people
more quickly

Explore the shift from our current property-based maintenance structure to a
centralized property maintenance system

Explore the centralization of rent-setting and collection within our finance
department

5. Walk the path of a healthy, thriving organization through the continued
reinforcement of Unison cuitural language, core beliefs and Unison Houser
playbook.

Recruit and retain high quality staff vetted through Unison cultural beliefs and

behaviors




¢ Reinforce Unison cultural beliefs and behaviors through on-going training and
celebratory events

¢ Provide Unison Leadership and Supervisors with management training and tools
that suppott our culfural practices

* Engage staff and members in Unison policy review and adaptation to ensure policy
aligns with our cultural beliefs

GOAL
8. Educate and advocate for local, state and national policies and systemic changes

that impact our mission to disrupt generational poverty through socially
conscious community development
e Develop and implement a messaging platform and communication strategy to
advance Unison’s policy goals.

* Influence local and regional policies related to housing and equitable
development.

¢ Influence state and national policies related to affordable housing, equitable
development and poverty disruption.

* Engage, train and center Unison members towards the advancement of local,
state and national policy that support their interests.

GOAL
7. Embrace the role as an anchor institution towards the vision of a thriving and

equitable Adams County.
» [everage our affordable housing development capacity to co-locate critical services
for low income and working families

e Attract foundations and philanthropy to support and expand the services of key
nonprofit partners working in poverty disruption and equitable development

¢ [ncubate and support new and promising strategies and programs that bring focus to
poverty disruption and equitable development

o Tell the story of an equitable Adams County regionally and nationally to attract
resources for our collective work.

o With key community partners, explore the development of a Housing Navigator
function shared across our housing and homeless provider partners.




Annnal Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires  06/30/2017

Part]l: Summary

PHA Name: Adams County Housing

Authority Grant Type and Number

Capital Fund Program Grant No: CO06P05850116
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2016
FFY of Grant Approval: 2016

Type of Grant
Xl Original Annual Statement ] Reserve for Disasters/Emergencies
[ Performance and Evaluation Report for Period Ending:

[[] Revised Annnal Statement (revision no:
[ Final Performance and Evaluation Report

)

Line Semmary by Development Account

Total Estimated Cost

Total Actual Cost?

Original

Revised* Obligated

Expended

Total non-CFP Funds

1406 Operations (may not exceed 20% of line 21) 3 21490

1408 Management Improvements 5000

1410 Administration (may not exceed 10% of line 21) 8440

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

1440 Site Acquisition

Wl oo} | o ;] b W N e

1450 Site Improvemnent 3000

et
<

1460 Dwelling Structures 22000

-t
i

1465.1 Dwelling Equipment—INonexpendable 25000

—
[ 5]

1470 Non-dwelling Structures

—
L

1475 Non-dwelling Equipment

—
N

1485 Demolition

—
Lh

1492 Moving to Work Demonstration

—
(=)}

1495.1 Relocation Costs

ot
~3

1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 nits in management may use 100% of CFP Grauts for operations.

4 RHF funds shall be included here.

Pagel
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3

Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 06/30/2017

Partl: Summary

PHA Name:
Adams County
Housing Authority

Grant Type and Number

Capital Fund Program Grant No: CO06P05850116
Replacement Housing Factor Grant No:

Date of CFEP:

FFY of Grant:2016
FFY of Grant Approval: 2016

Type of Grant
m Original Annual Statement
D Performance and Evaluation Report for Period Ending:

[ Reserve for Disasters/Emergencies

["] Revised Annual Statement (revision no: )
] Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost*

Original

Revised *

Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19)

84920

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director

Date October 19, 2015

Signature of Public Housing Director

Date

' To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF fimds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and

Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 06/30/2017
Part II: Supporting Pages
PHA Name: Adams County Housing Authority Grant Type and Number Federal FFY of Grant: 2016
Capital Fund Program Grant No: CO06P05850116
CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ! | Funds Funds
Obligated® | Expended®
CO058000001P Reconfigure cabinets and countertops 21 22000 Procurement
layouts in kitchen Process
C0O058000001P Replace all appliances with new kitchen 21 25000 Procurement
layout Process
CO058000001P Landscape improvements 3000 Procurement
Process
CO058000001P Management Improvements 5000
CO058000001P Administration 8440
CO058000001P Operations 21490

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Paged

form HUD-50075.1 (07/2014)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Adams Count y Housing Authority Grant Type and Number Federal FFY of Grant: 2016

Capital Fund Program Grant No: CO06P05850116

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original | Revised! | Funds Funds

Obligated® Expended®

¥ To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evalnation Report.

Page5 form HUD-50075.1 (07/2014)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 06/30/2017

Part OI: Implementation Schedule for Capital Fund Financing Program

PHA Name: Adams County Housing Authority

Federal FFY of Grant: 2016

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
1406 Operations 6/30/2018 6/30/2019
1410 Administration 6/30/2018 6/30/2019
1408 Management 6/30/2018 6/30/2019
Improvements
1450 Site Improvement 6/30/2018 6/30/2019
1460 Dwelling Structure 6/30/2018 6/30/2019
1465.1 Dwelling 6/30/2018 6/30/2019
Equipment
1499 Development Not adding any units to PH development
Activity

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.

Page6
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 06/30/2017

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Adams County Housing Authority

Federal F¥Y of Grant: 2016

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended.
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. U.S. Department of Housing and Urban Development OMB No. 2577-0226
:};@Aalll;lllned Annual Office of Public and Indian Housing Expires: 02/29/2016
an

(Small PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s imission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than
250 public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent,

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

PHA Information.

A1 | PHA Name: Adams County Housing Authority dba Unison Housing Partner pga code: CO058
PHA Type: /] Small [] High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2020

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 42 Number of Housing Choice Vouchers (HCVs) 1519
Total Combined 15071
PHA Plan Submission Type: /] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHASs are also encouraged to provide each
resident council a copy of their PHA Plans.

[] PHA Consortia; (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program
Consortia PH HCV

Participating PHAs PHA Code | Program(s) in the Consortia

Lead PHA:

Page 1 of 6 form HUD-50075-SM (12/2014)



' 'Annual Plan Elements Submltted w1th S-Year PHA Plans. Requn ed elements for all PHAs“ completmg thls

. ,document in years in whlch the 5-Year Plan is also due. This section does not need to be omp‘leted for years when a

B.1

! PHA is not submlttlng 1ts 5 Year Plan See Sect1on C for 1equ11ed elements in all other;y ars (Years 1 4)

Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Five-Year PHA Plan submission?

Y N

[ O Statement of Housing Needs and Strategy for Addressing Housing Needs.

[1 [ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[1 [] Financial Resources.

[1 [ Rent Determination.

[ [] Homeownership Programs.

[ [ Substantial Deviation.

[ [ significant Amendment/Modification

(b) The PHA must submit its Deconcentration Policy for Field Office Review.

(c) If the PHA answered yes for any element, describe the revisions for each element below:

B.2

New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N
1 [] Hope VI or Choice Neighborhoods.
Mixed Finance Modemization or Development.
Demolition and/or Disposition.
Conversion of Public Housing to Tenant Based Assistance.
Conversion of Public Housing to Project-Based Assistance under RAD.
Project Based Vouchers.
[J [ Units with Approved Vacancies for Modernization.
[ [ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval

under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Attached: Under new Goals

ooamar
DEIDEID

B.3

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

Attached:

Page 2 of 6 form HUD-50075-SM (12/2014)




Annual Plan Elements Submltted All Other Years (Years 1- 4) Requued elements for aH othel ﬁscal years ThlS .

| section does not need to be completed in yeaxs when a PHA 1s submlttmg 1ts 5. “Year PHA Plan.

C.L

New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N

7] ] Hope VI or Choice Neighborhoods. .

71 [ Mixed Finance Modernization or Development.

[ [ Demolition and/or Disposition.

[ [ Conversion of Public Housing to Tenant-Based Assistance.

[ ] Project Based Vouchers.

[ [0 oOther Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process.

(c) If using Project-Based Vouchers, provide the projected number of project-based units, general locations, and describe how project-basing would
be consistent with the PHA Plan.

(d) The PHA must submit its Deconcentration Policy for Field Office Review.

C2

D.1

Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan

Form 50077-SM, Certification of Compliance with PHA Plans and Related Regulations, including Item 5 must be submitted by the PHA as an
electronic attachment to the PHA Plan. Ttem 5 requires certification on whether plan elements have been revised, provided to the RAB for comment
before implementation, approved by the PHA board, and made available for review and inspection by the public.

Civil Rights Certification.

Form 50077-SM-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic

e L Ay

attachment to the PHA Plan,

D.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N

1
If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of
the RAB recommendations and the decisions made on these recommendations.

See Attached:

D3

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

Statement of Capital Improvements. Required in all years for all PHAs completing this form that administer public
housmg and receive fundmg ﬁrom the Capltal Fund Ploglam (CF P). ~

Capital Improvements Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD -50075.2) and the date that it was
approved by HUD.

See Attached:
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Instructions for Preparation of Form HUD-50075-SM
Annual Plan for Small and High Performing PHAs

A,

PHA Information. All PHAs must complete this section.

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CER §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Annual Plan. PHAs must complete this section during years where the 5-Year Plan is also due. (24 CFR §903.12)

B.1 Revision of PHA Plan Elements. PHAs must:

B2

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no."

[7] Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA. The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income
(extremely low-income), (ii) elderly families and families with disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction
or on the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data.
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. For years in which the
PHA’s 5-Year PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s
public housing and Section 8 tenant-based assistance waiting lists. 24 CFR §903.7(a)(1) and 24 CFR §903.12(b). Provide a description of the PHA’s
strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. For years in which the PHA’s 5-Year
PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s public housing
and Section 8 tenant-based assistance waiting lists. 24 CFR §903.7(a)(2)(ii) and 24 CFR §903.12(b).

[] Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903.7(b) Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CFR §903.7(b) Describe the unit assignment policies for public housing. 24 CFR §903.7(b)

[[] Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c)

[I Rent Determination, A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d)

[[] Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CFR §903.7(k) and 24 CFR §903.12(b).

[] Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan. (24 CFR §903.7(r}(2)(i)

[ Significant Amendment/Modification, PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or
modifications’: a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency public housing CFP work items
(items not included in the current CFP Annual Statement or CFP 5-Year Action Plan); or ¢) any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities. See guidance on HUD’s website at: Notice PIH 1999-51. (24 CFR §903.7(r)(2)(ii)

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b))

New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”
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B3

[T Hope VI or Choice Neighborhoods. 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA
will apply for HOPE VT; and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope V1is a separate

process. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfim. (Notice PIH 2010-30)

[1 Mixed Finance Modernization or Development. 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:

http://www.hud. gov/oftices/pih/programs/ph/hope6/index.cfin. (Notice PTH 2010-30)

[l Demolition and/or Disposition. Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and
unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed. The application and approval process for demolition and/or disposition is a separate process. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfin. (24 CFR §903.7(h))

[] Conversion of Public Housing, Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is
required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion. See guidance

on HUD’s website at: http://www.hud.gov/offices/pib/centers/sac/conversion.cfin., (24 CER §903.7(i))

[J Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.

] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

C. Annual Plan. PHAs must complete this section during years where the 5-Year Plan is not due. (24 CFR §903.12)

Cl1

C2

New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

I Hope VI or Choice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA wilt
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The application and approval process for
Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfim.
(Notice PIH 2010-30)

{1 Mixed Finance Modernization ox Development, 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Modernization or Developiment is a separate process. See guidance on HUD’s website at:

http://www.hud. gov/offices/pih/programs/ph/hope6/index.cfim. (Notice PIH 2010-30)

1 Demolition and/er Disposition. Describe any public housing projects owned by the PHA and subject to ACCs (including project number and unit
numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed. The application and approval process for demolition and/or disposition is a separate process. See

guidance on HUD’s website at: http://www.hud. gov/offices/pih/centers/sac/demo_dispo/index.cfin. (24 CFR §903.7(h))

] Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is
required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion. See guidance

on HUD’s website at: hitp://www.hud.gov/offices/pih/centers/sac/conversion.cfin. (24 CER §903.7(3))

[T Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA
plans to voluntarily convert to project-based assistance under RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32

] Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations, and describe How project-basing would be consistent with the PHA Plan.

[ Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a certification that the

following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and made available for
review and inspection by the public. This requirement is satisfied by completing form HUD-50077 SM-HP.
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D. Annual Plan. PHAs must complete this section in all years.

D.1  Civil Rights Certification. Form HUD-50077 SM-HP, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted
by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments
to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0))

D.2  Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

D3  Certification by State or Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15)

E. Statement of Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR 903.7 (g))
E.1 Capital Improvements. In order to comply with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan.

PHAs can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form 50075.2 approved by HUD
on XX/XX/XXXX.”

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S, Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies,
rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s
mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 16.64 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number,

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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2019 Goal Progress Report
Unison Housing Partners

Note: Adams County Housing Authority changed our “doing business as” name to Unison Housing
Partners (Unison) in March 2018. The name change reflects our organization’s progressive approach to
addressing the multitude of factors impacting family stability and economic self-sufficiency in the 21
century.

Goal 1: Increase decent affordable housing options through real estate development activities and
the expansion of housing programs

Endeavor to develop, create, acquire and/or rehabilitate additional units.

e Crossing Pointe North, Unison’s new 64-unit Senior Housing Community opened its doors in early
September 2019 and will be fully leased up by November 2019.

s Unison has begun the application process of submitting a Section 18 application for
demolition/disposition at its public housing senior community, Casa Redonda de la Vigil.

o Unison has begun the planning process for a farm to table affordable housing concept focused on
combating food insecurity with a net-zero concept. This innovative project was submitted for a
design/planning competition with a local housing advocacy group for which we were selected. The
charrette took place this September 2019 and was warmly received at a recent state conference.
Unison plans on submitting for LIMTC financing in the near future as this model reflects Unison’s
goal to integrate affordable housing into the diverse areas of Adams County, respecting the culture
and history of those regions.

Actively pursue funding opportunities to develop housing units affordable to persons and families
earning between 30% and 60% of Area Median Income (AMI).

¢ In May of 2019, UHP received a LIHTC 9% tax credit award for its project at 7401 Broadway
Boulevard in Adams County. This LIHTC project will create 116 affordable housing units serving
individuals earning between 30% - 70% of Area Median Income. We anticipate breaking ground on
the project in Spring of 2020.

Participate in private/public partnership opportunities that increase affordability of new and/or

existing housing units.

e At the 7401 Broadway Development, Adams County Commissioners voted unanimously to convey
a decommissioned building and land to Unison for the development of affordable housing.

Actively explore opportunities to develop or support the development of affordable and mixed

income housing at Transit Oriented Development (TOD) locations.

e Unison continues to actively research development opportunities at its two TOD owned sites in
Thornton and Westminster Colorado. Feasibility is driven by market forces and relies heavily on
the support of local, state and federal stakeholders.

Employ the Project Based Voucher (PBV) program as a tool to support the development or creation of
additional affordable housing.
e Crossing Pointe North applied 16 PBVs to the project and nearly fully leased.

Explore opportunities to create or support affordable housing serving seniors, Veterans, homeless
and/or other special needs populations.
s  Crossing Pointe North, just opened, will provides 64 units of new affordable housing serving elderly



families where the head of household is 62 years or older with incomes at or below 30% AMI and
up to, or at, 60% AMI.

e The Broadway Development set to break ground of Spring 2020 will provide 12 homes for youth
aging out of foster care.

e The Farm to Table concept is exploring the possibility of housing veterans who would run the
farming business. This project would be done in partnership with the Denver Botanical Gardens,
which trains veterans to independently manage farms.

Goal 2: Strengthen communities through the expansion of programs and services to encourage
economic self-sufficiency among residents and program participants.

e Unison retooled its Resident Services program, renaming it the Family and Community Vitality
(FCV) program

e FCV's work is grounded in the principles of building relationships and trust with members,
following their authentic interests and helping to build their power. There are two primary
functions: Community organizing and community resource navigation. Currently we have one
organizer and one navigator. We will hire one more of each in 2020.

o The organizing has led to the development of member-run community gardens, member-
developed art installations, member-led advocacy for affordable housing and state and
municipal level and significant leadership development among a number of Unison community
members.

* Community Resource Navigation has led to the development of partnerships with Growing

Home, Innovage, Senior Hub, WIC, Tri County Health Department and other organizations so
that our members can better access needed resources.

Work in partnership with community service agencies to help our residents and program
participants obtain economic self-sufficiency.

e The Home Instruction for Parents of Preschool Youngsters (HIPPY) Program is now in its fourth
year and continues to provide early childhood education opportunities for Adams County
residents. A key strategic initiative to increase the enroliment of Unison residents has been
successful.

Goal 3: Endorse fair and equal opportunity in housing.

® InJune 2019, a comprehensive Fair Housing Training was conducted by S.T.A.R. Momentum
Compliance Consulting and attended by Unison Housing Partners’ staff from across the organization.

e Unison has worked to strengthen our compliance team to ensure appropriate consideration and
treatment of applicants’ and residents’ requests for reasonable accommodations and reasonable
modifications.

e Unison continues to implement its criminal screening standards reform project and has refined the
screening process over 2019. Unison is in contact with a national criminal justice institute in the
pursuit of researching and analyzing our policy for publication.

Goal 4: Incorporate and support high standards of ethics, effective management and promote
accountability throughout the organization.

e InlJuly of 2019, Unison began an organizational culture initiative that has yielded a revised mission
statement, new core beliefs and set of organizational behaviors and practices that has strengthened



the organization to a significant degree.

o Unison has revamped its recruitment and on-boarding process to fully reflect the core beliefs and
organizational behaviors we wish to see in our staff.

* Unison has initiated an RFQ for a Six Sigma consultant focused on process improvements in our
Housing Choice Voucher and Property Operations division that will empower our service delivery and
strengthen our systems as we experience organizational growth.

Goal 5: Develop and launch an educational campaign designed to promote the need for affordable
housing and services and the value it brings to the community.

o During the 2019 Colorado State Legislative Session, Unison’s Executive Director participated on an
affordable housing task force consisting of statewide stakeholders to develop and advance a set of
policies to advance affordable housing development in the state.

e Throughout 2019 Unisan’s Executive and Deputy Directors formally recommended and advocated
for the creation of an Opportunity Zone Task Force in Adams County. This request catalyzed into an
Adams County Board of Commissioners Resolution creating said taskforce and have been selected
to serve on the task force which is ongoing. The inspiration for the task force is to ensure affordable
housing, equity and inclusion are included in the planning phase and ultimate guidelines of
Opportunity Zone engagement throughout Adams County and it's municipalities.

e Unison community organizing and housing development staff have trained Unison members
(residents) in the ABCs of affordable housing and provided support for them to advocate in the
community for the development of more affordable housing

¢ Unison members (residents) have testified at the state legislature and at city council meetings in
support of affordable housing policy and projects upon their own volition.

Goal 6: Connect the community at large to appropriate housing information opportunities and
resources to meet the needs of a diverse population.

e Unison posts original and shared content on a frequent basis on its advocacy and news
sections of our website. These pages contain relevant links to partner agencies, advocates and
relevant stakeholders.

e In December of 2018 Unison hosted an Opportunity Zone symposium focused on educating
county stakeholders on the new federal regulation — setting in motion a community
conversation around the regulation to include advocacy groups serving diverse populations.

s In August of 2018 Unison’s Executive Director participated in an Affordable Housing Town Hall
hosted by a local Colorado State House Representative



Certification of C Omplian ce with U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

PHA Plans and Related Regulations OMB No. 2577-0226
(Small PHAs) Expires 02/29/2016

PHA Certifications of Compliance with the PHA Plans and Related Regulations
including Civil Rights and PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X 5-Year and/or ___ Annual PHA
Plan for the PHA fiscal year beginning __ 2020 __, hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

L.

2.

3.

4.

6.

7.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA certifies that the following policies, programs, and plan components have been revised since submission of its last
Annual PHA Plan (check all policies, programs, and components that have been changed):
903.7a Housing Needs
903.7b Deconcentration and Other Policies Governing Eligibility, Selection, Occupancy, and Admissions Policies
903.7c Financial Resources
903.7d Rent Determination Policies
903.7h Demolition and Disposition
903.7k Homeownership Programs
903.7r Additional Information
__X_A. Progress in meeting 5-year mission and goals
___B. Criteria for substantial deviation and significant amendments
__C. Other information requested by HUD
__ 1. Resident Advisory Board consultation process
2. Membership of Resident Advisory Board
_ 3. Resident membership on PHA governing board
The PHA provides assurance as part of this certification that:
(1) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iif) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.
The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any
impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.
For a PHA Plan that includes a policy for site based waiting lists:
e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2010-25);
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= The system of site-based waiting lists provides for full disclosme to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

« Adoption of site-based waiting lists would not violate any comt order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

= The PHA shall take reasonable measures to assme that such waiting list is consistent with affirmatively furthering fair
housing;

= The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pmsuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectmal Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to detennine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Adams County HA dba Unison Housing Partners C0058
PHA Narne PHA Number/HA Code
X 5-Year PHA Plan for Fiscal Years 20 20 -20 25 Annual PHA Plan for Fiscal Year 20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result incriminal and/or civil penalties. (18U.S.C. 1001,1010,1012;31U.S.C.3729,3802)

Name of Authorized Official Paul Franke Title Board Chairperson

Signature

/ Date January 3, 2020

Page2 of2 formHUD-50077-CRT-SM (12/2014)



Certification by State or Loeal U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Jill Jennings Golich, the Director of the Adams County Community and Economic
Development Department certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Adams County Housing Authority dba Unison Housing Partners

PHA Name
is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (Al) to Fair Housing Choice of the

Adams County

Local Jurisdiction Name

pursuant to 24 CFR Part 91.

Provide a desctiption of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the AJ,

See Attached

Thereby certify that all the information slated horein, as well as any information provided in (fie accotmpanirent herewith, Is true and accurato, Yyarning: HUD will
proseoute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

WAu&hoﬁzed Officlal Title ,IL\

Wi - b C
A1l JeAnmas Golich— Direc
Slgnalure N Dale

C).@QQAW (ones /3 19
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Certification by State or Local U, S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No, 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Nicole Samson, the Housing Policy and Development Manager of the City of Thornton
certify that the 5-Year PHA Plan and/or Annual PHA Plan of the Adams County Housing
Authority dba Unison Housitg Partneis is consistent with the Consolidated Plan or State
Consolidated Plan and the Analysis of Impediments (AL) to Fair Housing Choice of the City of
Thornton, pursuant to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the AT:

The City of Thomton's 2015-2019 Consolidated Plan (Plan) for Commumty Development Block
Grants calls for the development or rehabilitation of affordable housing options for owners and
renters that are geographically dispersed throughout the city. Also, the Plan identified the need to
expand public services available to low- and moderate-income individuals to address employment
training, health services and social services, Thomton’s 2019 Housing Needs Assessment
recommended constructing a variety of new housing, specifically more affordable, multifamily
housing in tiorth Thornton. The goals identified above are consistent with the following goals
identified in ACHA's PHA Plan;

e “Increase high-quality affordable housing options through real estate development activities
and the expansion of housing programs.”

s “Strengthen communities through the incorporation of a member-centered model of service
delivery, community building, organizational development and community policy change.”

* “Endorse fair and equal opportunity in housing.”

s “Advocate for.. .poli'cies and systemic changes that impact our mission to disrupt
generational poverty™,

»  Work “towards the vision of a thriving and equitable Adams County.”

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment
herewith, is frue and accurate, Warning: HUD will prosecute false claims and statements. Conviction may result in
criminal and/or civil penalties, (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

N{COLE. Spmeond | HovsiN G poucy ¢ pedeLgpi-e

Name of Authorlzed Officlal Tille P\AMAC&:‘O

Vot Awomain (0~ %-20(9

Slﬁmture Dats
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Unison Housing Partners

PHA 5 Year Plan 2020-2024

Resident Advisory Board and Public Comments

The Resident Advisory Board reviewed the PHA Plan Goals and
Objectives for the upcoming 5 year plan.

A discussion was started regarding other types of housing i.e. Tiny
Houses , Steel Manufactured Homes and if such types of housing were
being considered for this agency.

Members thought there should be an expansion of marketing for the
FSS program as they felt this was a good resource for members of our
program.

Overall the Board members felt comfortable with where the agency is
going. They can understand and support the upcoming goals.

There were no other comments from the general public submitted
regarding the PHA Plan during 45 day review period.

The Public Hearing was held on October 04, 2019 and Unison received
no comments from the Public.




The Denver Post, LLC
PUBLISHER’S AFFIDAVIT

City and County of Denver )
State of Colorado ) ' ¢

The undersigned  Nicole Maestas

being first duly sworn under oath, states

and affirms as follows:
1. He/she is the legal Advertising Reviewer
of The Denver Post, LLC, publisher
of The Denver Post and Your Hub.
2. The Denver Post and Your Hub are
newspapers of general circulation that
have been published continuously and
without interruption for at least
fifty-two weeks in Denver County
and meet the legal requisites for a legal
newspaper under Colo. Rev, Stat. 24-70-103.
3. The notice that is attached hereto
is a true copy, published in The Denver Post
on the following date(s):

(‘, _NﬁwvtsJ{:’ Q(Q. FeYha

ol

Signature

Subscribed and sworn to before me this __16_
day of ___August , 2019,

@’ o % }//WW

Notary Public

Jamie Lynn Kittelson
Notary Public
State of Colorado
Notary ID 200540268305

My Commisslon Expires July 6, 2021

(SEAL)




	MaikerPHA5YearPlan_2020-2025_HUDApprovalLetter
	MaikerPHA5YearPlan_2020-2025

